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Rubrics
Overview of Session:

• Definition of rubric
• Purpose of rubrics in an assessment plan
• Setting up a rubric
 Criterion points
 Levels of performance
 Descriptors
 Evaluators

• Types of Rubrics
• Time to work- Developing a rubric using a 

template
• Sharing with the group, questions

Rubrics
Definition of a rubric:

This is not a rubric… 

… This is a rubric

Rubrics
Definition of a rubric:

A guide listing specific criteria 
for grading or scoring 

academic papers, projects, or 
tests

‐http://www.merriam‐
webster.com/dictionary 

A scoring scale used to assess 
student performance along a 
task‐specific set of criteria

‐ Mueller
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Definition of a rubric for assessment of advising:

A rubric is a scoring scale utilized to measure a 
student’s or advisor’s performance against a 

predetermined set of criteria.

Ie: If assessing a student learning outcome, a rubric can 
be used to measure student learning of individual 

students on a performance scale, based on 
predetermined criteria. 

Rubrics
Purpose of a rubric in assessment of advising

Additional direct measure

Various points of view

Immediate feedback

Opportunity for dialogue

Rubrics
Setting up a rubric: Criterion points

The first element of the rubric is the criterion points.

Rubrics
Setting up a rubric: Criterion points

Minimum of 2, but don’t overdo it

Each criterion point aligns with one specific 
outcome

One option: Select affective, behavioral and 
cognitive aspects of a similar outcome/theme

Another option: Identify outcomes as 
knowledge, understanding, and behavior



Rubrics
Setting up a rubric: Criterion points

For example, let’s say you want to know about your 
students’ preparedness for the advising appointment. 

Rubrics

Setting up a rubric: Levels of performance

Rubrics
Setting up a rubric: Levels of performance

Need descriptors to clarify evidence the 
evaluator is looking for 

Descriptors can start out vague and 
general, but clarify as you go.

Most rubrics will have at least two levels 
of performance, but can have more.

Start with the fewest possible levels of 
performance, add if necessary

Rubrics

Setting up a rubric: Levels of performance
-Start out general, with four levels of performance.

-You will eventually need descriptors to get more specific. 
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Setting up a rubric: Descriptors
• Once you have criterion points and levels of 

performance, descriptors must be written.

• Descriptors spell out exactly what is expected 
for each performance criterion to achieve each 
level of performance. 

• They do not need to be written out on every 
rubric. 

• Should be determined before the rubric is used and 
shared with everyone who will be using the rubric.

Rubrics: Descriptors 

Rubrics
Setting up a rubric: Evaluators 

IDENTIFY 
EVALUATORS

TRAIN 
EVALUATORS

Rubrics
Types of rubrics

Analytic

• used when one wants 
to evaluate specific 
levels of performance 
for multiple criterion 
points

• want to evaluate each 
item individually and 
not collectively 

• example above is an 
analytic rubric

Holistic

• does not separate 
degrees of performance 
for each criterion

• used to evaluate 
performance across 
multiple criteria overall.

• warranted when the 
criterion overlap and it 
is hard to distinguish 
performance  on one 
criteria from 
performance on 
another

Checklist

• can be used in a rubric 
to simply describe 
whether someone 
attended or didn’t

• uses ‘yes/no’ options or 
other similar 
performance measures

• used when you want to 
have data whether a 
behavior happened or 
not and there is no in 
between



Rubrics
Time to work on your own rubric

Criterion 
Points

Levels of 
Performance

Descriptor Descriptor Descriptor Descriptor Descriptor

Descriptor Descriptor Descriptor Descriptor Descriptor

Descriptor Descriptor Descriptor Descriptor Descriptor

Descriptor Descriptor Descriptor Descriptor Descriptor

Rubrics
Time to work on your own rubric

Rubrics

Reporting Out

Questions and Discussion
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I want to hear from you!
Please tell me about my session ‐ Your thoughts

and opinions help shape future NACADA Institutes!
To rate this session visit:

PollEv.com/institutefac2

This evaluation will be open until 10:00 p.m. tonight only.


